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The roles and responsibilities of Microfinance Manager from Microlend Australia Ltd’s Perspective

The Microfinance managers principal role and responsibility is to oversee the allocation of finance to the respective business owner(s), assisting in the establishment, running and supervision of the business as well as the collection of any loan repayments outstanding. 
To do this the Microfinance Manager need to have skills in the following areas:
	Role / Responsibility
	Implementation



	The Microfinance Manager would have to be of utmost high integrity as they will be directly responsible for the implementation of the microfinance project
	Careful selection of a suitable candidate / Team manager that possesses both the moral and analytical capabilities to implement this role. Ideally this candidate would have a degree in economics, business management or similar, as well as have good (Christian) moral values and ethics.


	The Microfinance Manager ‘s initial role would be to seek out people (or groups of people) that wish to establish a suitable business enterprise 


	Needs to find the business ideas and find the people that have the necessary motivation. Needs to establish their trustworthiness and capability to run the business.
Implementation of a “business fact find” would be ideal.



	Once a potential business enterprise has been found, the Microfinance Manager needs to use his skills in basic business principles to establish the viability of the business proposal. 
	Needs to take account of:

· the viability / profitability of the plan. ie. Needs to construct a proposed budget / Profit & loss statement for the business to check profitability 
· needs to take into account the environment

· needs to take into account basic human rights. Is it fair to all concerned parties?

· Needs to calculate capital required

· Needs to establish responsibility of parties involved

· Needs to establish the integrity of the proposed business owner(s)

More details in Session 2.



	The Microfinance Manager needs to teach any potential new business owner how to implement and run their new businesses
	Needs to hold classes or be in the field to show them how to run the business. Explain basic business principles and requirements to the potential business owner


	The Microfinance Manager needs to monitor the ongoing running of these businesses.


	Needs to visit the businesses on a regular basis to ensure their ongoing successful running

	The Microfinance Manager needs to have the basic bookkeeping and computer skills to be able to show the financial progress and position of each of the businesses they are monitoring (especially if the new business owners do not posses that skill!)


	Needs to be able to provide monthly reports plus one annual report to the trustees / directors. These reports should outline the activities undertaken by the manager including loan repayments and the financial position of the various businesses.

	The Microfinance Manager would have to implement a system of how any repayments can be made by the new business owners for any microfinance provided.


	Needs to work out a suitable cash flow model for the business to ensure the timely repayments of any loans as well as payments to staff and the business owner
More details in Workshop Session 3


	The Microfinance Manager would need to collect any loan repayments owing.

	Collect loan repayments at the agreed time from the business owner as per cash flow model.

	Remuneration to Microfinance Manager
	Suggested model for the microfinance co-ordinator’s remuneration is that they receive a percentage of any loan repayments collected ( say 60% of the 12%  management fee). Remuneration / percentage could vary according to complexity and profitability of the business project



	The Microfinance Manager should implement ‘christian’ values into any of the proposed businesses from a moral and ethical perspective


	Needs to ensure that everybody is treated fairly and justly.
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